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About Me

« Started my career with a Singapore Bank

 Was Head of IT for a Public Listed Company with 6 branches across East
and West Malaysia.

o CompTIA Cloud Essential Professional

o CompTIA Green IT Certified

 British Computer Society (BCS) Green IT Foundation Certificate
 PMIPMP with good standing

* Microsoft Most Valuable Professional (MVP)

* Microsoft Certified Trainer (MCT)

* Presented in Tech-Ed, TechNet Webcast, Regional Technology Conferences
« Contributor for Local Magazine

» Established and lead a few users groups

» Area of interest: Cloud Computing, Green IT, Enterprise Project
Management (EPM), Virtualization
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About ITrain
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In Partnership with Google Inc
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Google Inc partners iTrain
*

Prime Minister, Dato' Sri Najib Tun Razak announcement GMBO initiative at the ETP
Update on November 10, 2011. Google Inc is partnering with iTrain on this initiative.
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Mobile Development Efforts

Mobile Developer Day

I'he first ever Motile Developer Day, hald in
Panang this Seplember 10th, had over 200 motiie
developers

Mctile Developer Dary was oiganized by (Tran
Makrysia ko seed the mobile developer ecoavslen

up In the north. it provided developers with mobie
gals new rbifbelsid et

devziopment methodoiogies Defone they seledl

Incal mnl]lle lle uelﬂ ers fheir platfiormn Ty want o work oo Representatives from MDEC and NORLA spoke abolr developer
oppotunities for Mataysian maobils evelopers
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Mumthmedia Developmont Coparanons (MDeC| IC0ONOpRs piogramma There will De 30 Suen bigger Moblie Developer Day in aany December in Kuata Lumpur, i will leatare
statres Wl RO BP dEVEkNErs a5 speakers

"Thes event was e st of its kind Lo cosr 105, Android, Windoes Phone T, Sypmbgan and HTMLS
development all under cne roct ® said Bikesh Lakhmecand, CEQ of iTrain Malaysia

Dgtags are i tha oficial Facebook page, i comitramn masays=a

The very first
MOBILE DEVELOPER DAY
10 SEPT 2011,Penang
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Mobile World Magazine, November 2011 [T’r’ﬁ LI/L

Ly

wm-.r.i!ram.cn m.my



Green IT Summit 2011

Date: 28 April 2011 (Thursday)
Venue: Technology Park Malaysia | Kuala Lumpur

The whole Green IT Summit is live webcast at

Ministerial Address by
1hijau.tv under KeTTHA

Encik Mohamad Rosli bin Haji Abdullah
Senior Under Secretary
Green Technology Sector, KeTTHA

Tyain
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CompTIA is delivering the Keynote Panel Discussion
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Cloud Computing Summit 2012

Date: 10 January 2012 (Tuesday)
Venue: Hotel Equatorial Kuala Lumpur

Malaysia is the first country in the world (outside USA) to 200 participants joined the Cloud Computing Summit 2012
launch the CompTIA Cloud Computing Certification

The first Amazon Web Services Public Workshop in Simone guiding participants during the hands on lab sessions
Malaysia.
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Project Management Competency
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e
Agenda

e What is Cloud Computing?

* Why Cloud Computing?

e Suitability for your organisations

» Challenges and Risks

 Top 10 tips for cloud computing adoption

(Train




What Is Cloud Computing?




Cloud Computing

Cloud Service
Provider

Storage =0 2020000 mmaa
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N
s 5
4 N
/ T %

Developers

: —_— Old New — :
Cloud Computing e + — Business Model

Cloud Computing is more a business model than a technology

www.itrain.com.my
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What Is Cloud Computing?

Cloud computing Is about
IT capabilities that are
delivered as a service
over a network

Train
vas 11 oUW LEArW



e
Attributes of Cloud Computing

Cloud Computing

Attributes of Cloud Computing

Scalable and Elastic =~ Sharing Resources  Service Based Internet Based  Usage-Based Charges




Cloud Computing Service Delivery Model

Software
Platforms (Paas) Infrastructure
(SaaS) (laas)
e Applications delivered e Application = Server, storage, &
as a service to end- development & network capacity with
users over the deployment platform associated software
Internet. delivered as a service. delivered as a service.
e In short, Saa$ allows e In Short, PaaS allows e In Short, laasS allows
users to run existing users to create their users to run all types
online applications own cloud of applications on
applications using selected cloud
existing tools and hardware

script languages.

GDLJ.SI-L Lmkedm Epo:gé:gme : e(:) -+ amazon

ﬁrce.cum £J Windows Azure VADS anliﬁ ._’JARING
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Just An Overview

Traditional IT Infrastructure Platform Software
(as a Service) (as a Service) (as a Service)
_  Applications Applications |
 Middieware 3 - Middeware Middieware | Middleware :
j . _ - Operating System - Operating System E_ Operating System —4
- Virtualization Virtualization | | 5 | Virtualization _: Virtualization 5
_ Storage ;; Storage ° Storage
 Networking Networknalll | © R Networking

www.itrain.com.my



Cloud Computing Deployment Model

Hybrid

Private/
Internal Public/
Extemal

The Cloud

On Premises / Internal Off Premises / Third Party

Train




Compare Cloud Computing and IT Outsourcing

* What cloud computing and IT outsourcing
have in common:
— External Staff
— Provider-Owned Assets
— Vendor Lock-in Potential
— Reasons for Adoption




Compare Cloud Computing and IT Outsourcing

 Differences between cloud computing and IT
outsourcing:

Financial Short term, can be  Long term, multiple
Commitment changed in days or  years

even minutes
Hardware and Customizable by Typically tailor
Software Assets client made for client
Scalability of Practically Involves
Capacity instantaneous renegotiation or

involves lead-time

Contract Changes  Through a Web Involves

portal renegotiation

wnw.itrain.com.my



Why Cloud Computing?




The Numbers

“Professionals
Feel they need

to gain new skills”
The cloud market

will be $1208B by 2015

g

grail research
P S ey

CO.UK

The cloud market
will be $56B by 2014
The cloud market
will be $150B by 2015

=[DC

Analyze the Future

Gartner
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More Numbers

34% of Organisations put
Cloud as Top Priority, 41%
committed to increasing
Cloud Budget
(Frost & Sullivan, 2011)

Worldwide spend on
Cloud Computing:

from USD3 Billion in 2008
to USD 160 Billion 2020
(Frost & Sullivan, 2011)

APAC, excluding Japan, is expected to invest USD 11.4
Billion on Cloud Computing in 2011
(AMI Partners, March 2011)

Malaysian Business Application as a Service (BAaaS)
alone is expected to reach a market size of USD161.4
million by 2017
(Frost & Sullivan, 2011)

werw.itrain.com.my



e
Top Driver for Cloud Computing

88% Rate Cloud Computing as Priority Over the Next 18 Months

Q: Which of the following are top drivers of cloud computing initiatives at your organization? (Please check
all that apply)

Drivers of Cloud Computing Initiatives at Organization

Business agility (faster time to market, increased
75%

user satisfaction)

Reducing IT infrastructure investment _ 56%
Reducing IT management and maintenance
] 53%

resources

Increasing capacity/availability (data center, _ 50%
storage etc.) 0
Increasing productivity of IT | 46%

Disaster recovery/business continuity | 40%

Improving IT control | 32%

Industry regulatory changes F 17%

Base: 636 Total respondents; 234 US respondents; 202 EMEA respondents; 200 APAC respondents
Source: ClO Global Cloud Computing Adoption Survey January 2011

wnw.itrain.com.my
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Suitability to Organisations

» Business is changing rapidly

 Capital is occasional or expensive

.\:.1_- J

» Technology or business is immature

e Senior management is not ready

o Startup

wnw.itrain.com.my



e
Suitability to Organisations (Not)

Steady and Economy Compliance Operational
Fixed Workload of Scale Assurance

Train
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Challenges & Risks

« Application Performance
 Cloud Storage

e Data Integration

e Security

 Application Architecture
 Standards

* Vendor

e People

Train
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Addressing the Human Factor in Cloud

o Staff does not have adequate cloud competencies
— Unclear for professionals where to start

 Organizations not providing enough cloud training
— No vendor-neutral cloud certifications available

* Cloud moves faster than organizations can adopt
— No standard set of rules / terminology / language




CompTIA Certifications

Mission and Vision

Focused on Knowledge and Skills to fuel Jobs, Careers and IT Organizational Performance

 More than 1.5 Million - CompTIA certified
professionals worldwide

« Recognized by Top IT Companies and
Organizations - such as HP, Sharp, Microsoft,
Lenovo, Ricoh, Cisco, Gov't Agencies and DoD

 Globally-Recognized, Vendor-Neutral
Certifications - ensure proficiency in

* Networking e« Server Technology

» Security * Green IT
* PC Repair * Project Management

« CompTIA Vision — provide an Entry to Expert IT
Career Path, Extensive Workforce Development
Initiatives and extensive partner resources and tools [l

COlllpl lJ l Advancing the Global IT Industry 3

1




Who typically needs this certificate?

0
7

IT Service Delivery/Support

IT Architecture & Development
IT Consultants

IT Process Management

IT Security Management

Business

* Project Management
 Procurement

e Legal

« HR

e Quality Management
o Sales



-
Cloud Essentials Course Module

« Course Introduction

e Module 1: Introduction to Cloud Computing
 Module 2: Business Perspectives

 Module 3: Technical Perspectives

 Module 4: Adopting Cloud Computing
 Module 5: Operating Cloud Computing
 Module 6: Governing Cloud Computing

e Exam Review

Train
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e
Top 10 tips for cloud computing adoption

1. Review your business and find appropriate ‘problems’ to solve using
cloud computing

2. Engage with stakeholders throughout the business, including legal,
finance and IT security

3. Review your IT systems, including your local network bandwidth, to
ensure your business can operate in the cloud

4. Understand your data protection responsibilities and aim to minimize
Information risk

5. Forecast usage scenarios and total costs, including associated internal
costs

6. Make a business case and get it signed off by relevant stakeholders

7. Start with a small project but think big, keeping future systems
Integration and your IT strategy in mind

8. Find a provider that can support your requirements for information
governance and service management

9. Monitor performance and service levels
10. Create an exit plan and make sure it works!

wnw.itrain.com.my



Conclusion

“Cloud computing services are not
an all-or-nothing proposition”

Is Cloud Computing right for you?
Answer: It depends




& A

Join our Cloud Computing Special Interest Group
(CloudComputingSIG) on LinkedIn

Drop your call card at the registration counter during
lunch for an invitation to the SIG



